CHAPTER    L VI
CONSERVATISM IN POWER
1924-5
IN forming his second Governpient Baldwin healed the Conserva-
tive feud after the fall of the Lloyd George Coalition by bringing
Mr. Austen Chamberlain and Lord Birkenhead into his Cabinet, the
former as Foreign Secretary and the latter as Secretary for India. In
the following year he invited Lord Balfour to become Lord President
of the Council, and with that, Conservative reunion was complete.
One other appointment, that of Mr. Winston Churchill to be Chan-
cellor of the Exchequer, caused some astonishment and much murmur-
ing among the Conservative elders. Churchill had not definitely
rejoined the Conservative party, but Baldwin was supposed to have
judged it prudent to put this gifted but erratic genius under the restraint
of office. Churchill's qualifications as a financier were unknown, but
Free-Traders were reassured at seeing one of the most trenchant and
formidable exponents of their cause at the Exchequer in a Baldwin
Government.
The first act of the Government was to make an end of the Russian
Treaty and at the same time to issue a sharp remonstrance to the
Russian Government about the Zinovieff letter, which, after inquiry
by a Cabinet Committee, it declared to be genuine. The Soviet
reply, which merely characterized this as " an unproven allegation "
while disclaiming all responsibility for the "Third International,"
confirmed the impression that the letter was genuine. There was
undoubted advantage in trading with Russia and the risks of short-
term trading agreements with her were not great, but to enter into
such agreements with a Government which considered itself under
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